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What iS ReVOPS? (GTM Engineer)

Marketing Ops Sales Ops CS/Fin Ops

Operational Excellence

Data, Process & Technology
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Sales Ops

Free sales team (AEs) time to focus on selling

Forecasting & Process _
'ng . .. Enablement Compensation
Reporting Optimization
e Provide leadership with e Determine allocation criteria e Manage the TechStack e Attribution
revenue predictions e Streamline quote to cash e Train New team members e Commissions
e Prepare ongoing report process e Prepare supporting

materials - contracts

salesforce
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Marketing Ops

MarTech Lead Campaign Website
Management Management Execution Management

e Marketing Automation:

e Lead scoring e ABM e Monitor website performance
HubSpot/ Salesforce
e Other: e Attribution e Workflows e SEO/GAO
o Data Providers:
Apollo//Zoominfo/Clay e Assignment o Track KPIs

o OQOutreach Software-
MeetAlfred,Lemlist
o Email cleanup
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How to Get There

- Tools: Academies : HuBspot. Clay. Zoominfo.
- Data: Be organized. Excel/SQL/Power Bl

- Process: Business Knowledge

Personal Capabilities:

e Highly organized with strong attention to detail.
e Ability to work independently and drive projects from start to finish.
e Strong analytical and problem-solving capabilities.

e Comfortable working in a fast-paced, global environment.

e Excellent communication and professional English (written & verbal).
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5 academy.hubspot.com 1‘()
@ English ~ | | \ High contrast ( Search our library Q ‘) [ Go to my account ]
HUbSp\'bt Academy Explore Academy - About

Popular

Social Media Marketing Digital Marketing Content Marketing SEO
@ certification | 5 hours @ certification | 3 hours @ Ccertification | 8 hours @ certification | 4 hours
Marketing Marketing Marketing Marketing

Popular

Inbound Inbound Sales HubSpot Sales Hub Software Inbound Marketing
Optimization
@ Certification | 3 hours @ Certification ‘ 3 hours @ Certification 2 hours Q Certification ‘ 5 hours
Marketing Sales Service Sales Sales Service Marketing

Wwant to ¢
Academy? I
here to help

i
Popular !W' .
— ] (B;"
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Business Operations

DINN "MIX

SOFICO (MOBILITY ERP SYSTEMS)
SDM (Software Delivery Manager)
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Adapted by Gene Kim
Illustrated by Mike Collins
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A Novel about Developers,
Digital Disruption, and
Thriving in the Age of Data
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Gene Kim
Author of The Phoenix Project
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